ﬁnﬁor of Training G 1 tarch 1957
Chief/JOTP/TR

“pecial Assignment Prograa, Establishment of

1. This is a propomal to sot‘xg: & tyeini~z program as & pllot opera-
tion to be sdminiztered by the JOTP which would be made up of gclected
candidates who do not meet 81l JOT standaxds.

2. There is & consicdersble mmber of applicamts for the JOTP who
possese desiranle atiributes put do not have all the cualifications reguired
of JT's. They, therefore, must be rejected and in meny cases are lozt to
the Agency. There are those who uf the time of application would not appear
to ba excluded by the DIXI's ruling that JOT's rzast be "pure,” but after
fecurity investiration are found to be vorderline or diequalified for the
JOT Program. ‘here arve others of conzidersble potential whose actlvity
micht be limited by speclal circumstances. Kot to employ and train candidates
with reel assetz and interest in our work after the expenditures that have
been made in the various stages of procensing they have gone through appears
to be 2 ainst the best intercsts of the fgency.

-

Program of the J TP, We feel that 1f this plen 1s approv-d, we coulid fill
the TPAT Progran from among the present rejected JOT candidates by
1 Geteber 1957. o

3, This operaiion wuld be known as the Speclal Assignment Trainee

L. The [PAT's would enter om-duty with clear understanding that they
would be tra ned in the basic courses 1CC, 1TC, and OFC, and then be avail-
able for some -pecial assignment for which they are qualified with or
without additionsl training. 7This would be & part of the initial briefing

* when we interview JOT candidates, They would be told t.at if, at the
conclusion of his bagic courses, a SPAT shows he deserves o be included in
the JOT Program and is eligidle, he would be trensferred to it. 1t 1s also
plamed that if a JOT does not do wall in nis eourses, he could be deroled
to the SPAT “rogram. Emphasiz in brlefing a “PAT woulid be placed on:

s. opportunity to prove mu worthy for the JOT ‘rogranm,

b. his willinmness to accept a directed avsignment at any
time after completion of the basgic courses,

e Al

. &2% c. the implications of the probationsry year.
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5. The SPAT frogram will be Semsidered a pllot cpiralion to number
about 25 employees, The SPAT's themselves

a. would probably fall within the lower range on the intellectual
testes of acceptable JOT's, or have special qualificaticns which
would make them desirable;

b, will have eo;..légu records that are satisfactory to the
JOT Program;

c. will be within the grade renje f=5-7-5;

d, must have eompleted their military service cr be in the
ROTC Program. (We would not use the OCS Program in this pilet
operstion. )

s, would not be required to be eliglble for &1 (iearance
but wouid have to conform to re ulre-ents of Ragulaticn:L

{7 — £. would not be over 28 yesars of age.
€. This pilot progran would bave a mumbor of advantages:

a. It would allow us to expsriment with a small group of indi-
viduals vhom we would erdinarily not accept into the JUT Prozram but
whe & pear to have as:=ets that would be useful to the Agsncy.

be it would provide a pool of basically trained individuals
who would be available for immsdiste a:signments on crash baszis,

e, It would he useful to those rewponsible for selectiion of
JOT's in that it would give them opportunity to obssrve the
pe rformunce of "doubtful® candidates.

d. It would stimulste competition among the JOTs as well as
the GPAT's,

8. 1t would serve as & proving ground for testing the validity
of direocted sssijnments with new employess,

f. 1t will increase the number of new employess who &re trained
before sasignment,

gs It will serve as & valid approach to the problem of training
all rrofessionals before they are assigzned.

he It would provide incressed opportunity to test the validity
of A & E teetseand evaluations,
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‘e it would pmvidé ﬂgxibility fer the employment of
desirable porssnnel for whomy at the time thsir files are shopoed,
slots would not be availablyim sppropriate substantive offices

oving to celling limitationse - .

7o There is a contimuing need among the DIP offices for the type of
individuals ve would ecoapt in the 5SPAT Progrem. Furthermore, it irs evident
that for the rionent and for the foresecable fature, the JOT Prosram will
not be able to meel the requiremente for JOP's levied on us by the divisions
and offices of the izenoy, For instance, we have at the moment requiretents
from TE alone for 2l JOT's. Fvery brgnch of the NEA Divislon is in need of
our pecple. We get caily calls from Agency components asking us for people.
SPAT' e would be nseful to the Ageney in filling these needs.

8. Ve fsel that it is very important to maintain the integrity of
the JOT Program. The nresent distribgbion of test coores on intellectusal
abllity of JOT candidates for whom we have cut actiona corresponds closely
to the distrivution of thosze already on board. There are, however, a grsat
number of pecple who have been tested who fall in the lower groups. To
&coept rore pecple in these lover groups would effeciively lower the
standards of the JOT Program 85 & whole. e feel that among those rejectsd
8re some who might contribute effestively to the Ageney, Ye also have a
goodly number of applicetions of individuals who teat well but have foreign
relativos in varying Jegrees of clossness and who possess hizhly desirable
qualifications such as =any months! military experience in ssusitive work,
arss knowledge, and/or competence im unususl languages. it 8 vith these
groups zhich are bYorderlins for the JOTP that we should 1ike to work in the

7e It im muggosted that stepe be taken to have this eddition to the
JOT Progrem authorized as poon as possible in order to take advantaze of
the recruitment progrem new in full ewing, :

i0. It is recomrended that (hief/JOTP be directed to prepars the
Ascenzary request for suthority to establish tha ‘pecial Assignnent
Trainee Program, '

cc: C/PPS/TR

Fom o
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